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Audit Number: AO-001776
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Alliance for Water Stewardship (AWS)

ADDITIONAL INFO

Summary of Audit Findings: During the second surveillance audit, 1 non-conformity and 3 
observations were raised.  

The Client is requested to submit a root cause analysis and corrective actions for the non-conformity 
to WSAS within 7 days of receipt of the audit report, by 28 November 2025.

The non-conformities must be closed within 90 days of the end of the audit. Due to the Christmas 
break this due date is extended to 16 January 2026. In order to meet this timeline, evidence is to be 
submitted to WSAS by 01 January 2026. 

The audit team recommends maintenance of certification of BAT Venezuela - C.A. Cigarrera Bigott 
Sucs at Core level pending closure of the non-conformity.

Scope of Assessment: The scope of services covers the surveillance audit for assessing conformity of 
BAT Venezuela - C.A. Cigarrera Bigott Sucs against the AWS International Water Stewardship 
Standard Version 2. 

C.A. Cigarrera Bigott Sucs, RIF- J-00006748-1, is a company engaged in the manufacture of tobacco 
products. manufacture of tobacco products. It is located on the north axis of Avenida Francisco de 
Miranda, Edificio Bigott, Urbanización Los Ruices, Municipio Sucre, Estado Miranda - Caracas, 
Venezuela. and the facilities of C.A. Cigarrera Bigott, Suc, has two hundred and forty-two (242) 
employees dedicated to operational and administrative tasks, distributed in three (3) work shifts 

The facility is located within the Los Chorros river basin, the northern part of which has forest cover, 
and the southern part is an urban area. 

The audit was conducted onsite on 09-10-2025 to 10-10-2025 

The onsite visit included the assessment of administrative offices, production area, raw material 
warehouses, fiscal warehouse, PTAR, water well, potable water treatment area and water storage and 
pumping system.  Also, Waraira Repano National Park and Francisco Miranda Park (IWRA) was 
visited.

Surveillance result
Pending closure of NC

FINDINGS
 3Observation
 1Non-Conformity
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FINDING DETAILS

Finding No: TNR-020717

Checklist Item No: 1.6.1

Status: Open

Finding level: Observation

Checklist item: Shared water challenges shall be identified and prioritized from the 
information gathered.

Findings: The Site could clearly define a methodology to prioritize shared 
challenges.

Finding No: TNR-021485

Checklist Item No: 2.4.1

Status: Open

Finding level: Observation

Checklist item: A plan to mitigate or adapt to identified water risks developed in 
co-ordination with relevant public-sector and infrastructure agencies 
shall be identified.

Findings: The site is encouraged to strengthen its efforts to develop and 
implement plans to mitigate or adapt to the identified water risks in 
coordination with relevant public-sector and infrastructure agencies.

Finding No: TNR-022026

Checklist Item No: 3.2.1

Status: Open

Finding level: Observation

Checklist item: A process to verify full legal and regulatory compliance shall be 
implemented.

Findings: The site must continue to monitor and document progress in obtaining 
the water well permit, as this remains an open regulatory requirement. 
Follow-up on the progression of this process should be reviewed in the 
next audit

Finding No: TNR-020728

Checklist Item No: 3.7.2

Status: Open

Finding level: Non-Conformity

Due date: 2026-Jan-16

Checklist item: Evidence of engagement with suppliers and service providers, as well 
as, when applicable, actions they have taken in the catchment as a 
result of the site’s engagement related to indirect water use, shall be 
identified.

Findings: BAT Venezuela - C.A. Cigarrera Bigott Sucs has not presented evidence 
of engagement with service providers.
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Report Details

Report Value

Report prepared by Juan Carlos Cerón Vinueza

Report approved by Carla Schmidt Oberdiek

Report approved on (Date) 04.November.2025

Surveillance

Proposed date for next audit
2026-Oct-05

Comment The SV 2 audit was carried out according to the audit plan, the opening meeting of the event 
was held with staff from the organization in which the guidelines of the process were 
indicated, the closing meeting was held with staff from the organization in which the findings 
and next steps were communicated. Throughout the process, the auditor team complied with 
health and safety issues.

Stakeholder Announcements

Comment Not applicable for SV

Stakeholder interviews

Name Organisation/Role/Relationship

Eduardo Cudisevich ARBOAMBIENTE / President / NGO

Miguel La Roca HYDROSOLUTION / Director / 
Supplier

Juan La Roca HYDROSOLUTION / WWTP 
Supervisor / Supplier

Angel Rosales JACKROM / Coordinator / Industrial 
Neighbor

Main Outcome of Stakeholder Interviews
Three interviews were carried out with stakeholders of the Organization. All of them indicate 
that the information that has been discussed in the interview can be used in a general way. 
Stakeholders indicate that BAT Venezuela - C.A. Cigarrera Bigott Sucs has communicated 
general information on the use and management of water and has inquired about general 
information on water use and WASH, they also have commented about the water shared 
challenges and how both organization has participated in joint projects.
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Catchment Information

Catchment Information
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Catchment Name
Los Chorros River Basin, Miranda State, Venezuela

Water Supply & Discharge Catchment
Catchment Basin by the well: Los Chorros River Basin, Miranda State, Venezuela.
State Hydrological Basin: Hidrocapital, municipal drinking water supply network.
The effluents are discharged into the municipal network, after passing through a wastewater 
treatment plant.

Groundwater Aquifers
1. Location and geological context:
The aquifer is located in the Caracas Valley, specifically in the Los Chorros area, at the foot 
of the Warairarepano National Park (El Ávila). This region is composed of geological 
formations of metamorphic and sedimentary origin, with the presence of permeable and 
fractured rocks.
2. Type of aquifer:
It is a free or unconfined aquifer, which means that groundwater is in direct contact with the 
atmosphere through the unsaturated zone. It behaves as a multilayer system, with 
permeable zones separated by semi-confining units. The flow of water is lateral in permeable 
areas and vertical in semi-confined areas 
3. Aquifer depth:
The depth of the water table varies according to the season, but in areas such as Los 
Chorros it can be found a few meters from the surface, especially in the rainy season. In 
deeper areas of the valley, the aquifer can reach tens of meters deep.
4. Water table:
In this humid region, the water table is usually close to the surface, especially in upwelling 
areas such as Los Chorros Park. During the dry season, the level may drop, but it is still 
accessible in shallow wells.
5. Permeability:
High permeability in fracture zones and altered metamorphic rocks. The geological 
formations allow a good infiltration of meteoric water, which favors the recharge of the 
aquifer.
6. Charging areas:
The main recharge area is the Warairarepano National Park (El Ávila). Rainwater infiltrates 
the slopes of the Ávila and flows underground, feeding the aquifer. There is also recharge 
due to surface runoff and filtration from streams such as the Tócome River, which feeds Los 
Chorros Park.
7. Environmental importance:
This aquifer is vital for the water supply in urban areas of eastern Caracas. Its vulnerability to 
pollution is high due to urbanization and proximity to residential areas.
In more urbanized areas or far from direct recharge zones such as the area where the plant 
is located, the water table of the aquifer can vary between 5 and 15 meters, depending on 
the season (dry or rainy) and the local topography. The total depth of the aquifer can reach 
up to 60 meters or more, especially in areas where the terrain has greater accumulation of 
sediments and geological fractures

Catchment Water Service Providers
The provider of the water service is the State Hydrological Authority: Hidrocapital, which is 
the national institution in charge of water supply.
Hidrocapital receives water from Los Chorros River basin primarily from the Tuy System, 
which includes three subsystems:

Tuy I
Tuy II
Tuy III
These systems transport water from the Camatagua Reservoir (located in Aragua state) to 
Caracas through pipelines and pumping stations. There are 13 pumping stations, but only 7 
are currently operational.
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These plants are responsible for purifying the water before distributing it to areas such as 
Los Chorros and Los Dos Caminos, which are part of the Sucre municipality.

Wastewater treatment plants are also managed by Hidrocapital, including the Caujarito Plant 
(located in Charallave, Miranda)
and the La Mariposa Plant (in Libertador municipality, Caracas).
These plants treat wastewater before final disposal. Specific information regarding the exact 
location of the plants in Los Chorros or Los Dos Caminos is not publicly available, but it is 
known that the wastewater treatment system is integrated into the metropolitan network.

The effluent treated by Hidrocapital is typically discharged into nearby natural bodies of 
water, such as the Guaire River, local streams, and urban drainage systems.
The quality of the discharge depends on the level of treatment achieved at each plant. In 
some cases, treatment may be primary or secondary, meaning that an optimal level for reuse 
or discharge without impact is not always achieved.
Stormwater drainage in Los Chorros consists of surface gutters, overflow basins, and urban 
catch basins. Stormwater is channeled into streams such as El Guarumal and rivers such as 
Los Chorros and Colón.

Catchment Features
1. Water Scarcity:
The periods of humidity, defined by the relationship between precipitation and 
evapotranspiration, show a clear seasonality. During the rainy season (May to November), 
the water supply exceeds the evaporation losses, which favors the recharge of aquifers and 
the
water availability for ecosystems and human use. On the contrary, in the dry season 
(December to March), evapotranspiration exceeds precipitation, which causes a water deficit 
that limits plant development and water resource management.

2. Flood-prone areas:
The Los Chorros River basin, located in eastern Caracas, is prone to flooding due to its 
mountainous topography, steep terrain slope, and accelerated urbanization that has reduced 
the soil's infiltration capacity. Heavy rains generate rapid runoff from El Avila National Park, 
which can cause the river and its tributaries, such as the Tocome and Sebucan streams, to 
overflow. The most vulnerable areas include Los Chorros Park, the main avenue of Los 
Chorros, Sebucan and Boleita Norte, where drainage infrastructure is limited and natural 
channels are partially obstructed. These conditions cause flash floods to occur during 
extreme rainfall events that affect both green areas and residential and commercial sectors.

3. Environmentally Protected Areas:
Three Important Water-Related Areas (AIRAs): the Generalissimo Francisco de Miranda 
Park, the Los Chorros Park and the Waraira-Repano National Park, have been identified and 
delimited as areas of high ecohydrological aptitude, both for their physical conditions and for 
their vegetation cover and geomorphological configuration.
In addition to their water relevance, these sectors fulfill complementary functions of 
recreation, landscaping, biodiversity conservation and scientific value, which reinforces their 
importance in territorial and environmental planning. Due to their functional attributes and 
their direct contribution to the regulation of the hydrological cycle, these spaces have been 
classified as Important Water-Related Areas (AIRAs), or Important Water-Related Areas 
(IWRA), within the framework of the integrated water resource management criteria.

4. Transfer between Basins:
The Los Chorros River basin transfers water to the Tuy River basin through its waters, since 
Los Chorros is a minor tributary that is part of the hydrographic network that eventually flows 
into the Caribbean Sea through the Tuy River and the town of Paparo .

5. Type of Climate in the Los Chorros River Basin:
In terms of climatic types, the Los Chorros River basin presents a transition from a subhumid 
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tropical climate at the lowest levels, to a more temperate and humid climate in the areas of 
higher altitude. This climatic variability determines the presence of different types of 
vegetation and ecosystem processes.  Likewise, the year-on-year fluctuations associated 
with climatic events are highlighted 
and the influence of the ENSO (El Niño-La Niña) phenomenon, factors that require attention 
in the design of sustainable management and water adaptation strategies.

6. Specific uses of water in the basin:
The specific use of water in the Los Chorros River basin, in the State of Miranda, is mainly 
concentrated in recreational and tourism, through the Los Chorros Recreational Park, where 
people use waterfalls and natural wells for recreation. However, the water of this river also 
plays a fundamental role in sustaining the ecosystem, by maintaining the ecological balance 
of the rivers and streams in the area, as can be deduced from the general environmental 
uses of water.

001 Catchment.png

Comment Catchment Name: Los Chorros River Basin, Miranda State, Venezuela
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Client Description and Site Details

Client/Site Background
Site location: Av. Francisco de Miranda Edif Bigott Piso PB of PO Urb. Los Ruices Capital 
Region. Miranda State Venezuela

Site Limits:
North: Av. Rómulo Gallegos
South: Av. Francisco de Miranda
East: VTV Televisión y C.C. Los Ruices
West: Calle Guanchez

Coordenates:
Latitude 10.49393°
Longitude -66.82966°

Briefly describe surroundings
The site is in an urban setting, surrounded by residential buildings and on a main avenue in 
the city.

Describe what the site produces
Production and packaging of cigarettes. The water is used in the conditioning of tobacco, 
through water vapor, supplied by 2 boilers in the first phase of production (PMD). There are 4 
cooling towers .
No water-related energy is produced.

Water-related infrastructure
1.  Water sources on site: Two sources: Municipal Water Supply (Hidrocapital Government 
Entity) and a deep water well.
2. Water treatment facilities: Automated chlorination system for municipal water with a 
battery of sand filters and activated carbon. Chlorination system for well water with dosing 
pump.
3. Water use for production where relevant: Water in the form of vapor is used in the 
conditioning phase of tobacco to maintain the established physicochemical quality 
parameters. No water is used in any of the other production phases.  
4. Water use in energy facilities if relevant: 2 boiler 
5. Wastewater treatment facilities: The site has an underground activated sludge wastewater 
treatment plant.
6. Cooling towers: 4 cooling towers located in the service building.
7. Rainwater harvesting infrastructure: The site has a network of internal aerial channels that 
collect rainwater and discharge it into the internal sewer network.
8. Stormwater management infrastructure: The site has an internal sewer network that 
collects rainwater and discharges it to the municipal network.
9. Fire water: The site has a 108 m3 water storage tank for the fire system.
10. Any other: There is no other infrastructure associated with water.

Wastewater and stormwater are discharged
The site's wastewater comes from the cleaning processes of productive areas, bathrooms 
and showers; these are treated in the activated sludge WWTP wastewater treatment plant. 
The supernatant is discharged into the municipal network at a flow rate of 0.000425 
m3/second. Rainwater is collected in overhead channels, then channeled into the internal 
sewer network, discharging directly into the municipal network.

Short description of the site
C. A. Cigarrera Bigott Sucs has 249 workers. The total area of the site is 27,561.31 m2, The 
total built area on the site is 12,979.93 m2.
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002 Site.png

Comment Site location: Av. Francisco de Miranda Edif Bigott Piso PB of PO Urb. Los Ruices Capital 
Region. Miranda State Venezuela

Summary of Shared Water Challenges

Summary of Shared Water Challenges
The site has identified  3 shared water challenges  (CRITICAL)
-Access to the minimum amount of water needed to meet basic needs has become difficult 
due to the rationing implemented.
-Access to quality drinking water for human consumption remains a challenge in several 
communities.
-There is a lack of physical infrastructure and equipment to ensure the treatment of water 
reaching homes and the treatment of water entering the sewage system.

0.0.1 Water Source & Discharge Locations

Have any water source or discharge locations been visited during the 
audit, if so, which and where? If none were visited, please provide 
justification.

0.01

Yes

Comment Water source 
The site has two water sources: HIDROCAPITAL municipal network and deep water well. 
Both sources was visited during the audit process 

Discharge location
The wastewater from the site goes to the municipal network. Industrial waste water is treated 
in an internal WWTP. Both infrastructures are visited. Also the final discharge from the 
municipal network "Distribuidor Santa Cecilia" was visited.
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1 STEP 1: GATHER AND UNDERSTAND

Gather information to define the site’s physical scope for water 
stewardship purposes, including: its operational boundaries; the water 
sources from which the site draws; the locations to which the site 
returns its discharges; and the
catchment(s) that the site affect(s) and upon
which it is reliant.

1.1

The physical scope of the site shall be mapped, considering the 
regulatory landscape and zone of stakeholder interests, including:
- Site boundaries;
- Water-related infrastructure, including piping network, owned or 
managed by the site or its parent organization;
- Any water sources providing water to the site that are owned or 
managed by the site or its parent organization;
- Water service provider (if applicable) and its ultimate water source;
- Discharge points and waste water service provider (if applicable) and 
ultimate receiving water body or bodies;
- Catchment(s) that the site affect(s) and is reliant upon for water.

1.1.1

N/A

Comment Not audited in SV2

Understand relevant stakeholders, their water related
challenges, and the site’s ability to influence beyond its boundaries.

1.2

Stakeholders and their water-related challenges shall be identified. The 
process used for stakeholder identification shall be identified. This 
process shall:
- Inclusively cover all relevant stakeholder groups including vulnerable, 
women, minority, and Indigenous people;
- Consider the physical scope identified, including stakeholders, 
representative of the site’s ultimate water source and ultimate receiving 
water body or bodies;
- Provide evidence of stakeholder consultation on water-related 
interests and challenges;
- Note that the ability and/or willingness of stakeholders to participate 
may vary across the relevant stakeholder groups;
- Identify the degree of stakeholder engagement based on their level of 
interest and influence.

1.2.1

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs has presented:
- 121 a AWS Paso 1 Objetivo 1.2 CCS
- 121 b Lista y Matriz de Partes Interesadas

The site has presented a list of stakeholders that includes fifty five stakeholders; they have 
grouped together some stakeholders such as government agencies, academia, NGOs, etc.
The site has identified stakeholders by considering the physical scope and the site’s ultimate 
water source and ultimate receiving water body or bodies.
The Site describes the roles of the different stakeholders, also, the site has described the 
relationship between the site and the stakeholders with an interest and influence.
Two new stakeholders are identified: HIDROSOLUCIONES (Water monitoring) and 
PROVERCLEAN (Supplier). 

The site has presented some efforts of stakeholder consultation: 
Sample: Survey conducted on June and July 2025, it is verified that 27 contractors, 35 
suppliers and 83 internal workers responses the survey. 
The site has provided evidence consultation on water-related interests and challenges with 
relevant stakeholders with the survey.

The site has identified relevant stakeholder groups, in the catchment site there are not 
vulnerable, women, minority, or Indigenous people.

Current and potential degree of influence between site and stakeholder 
shall be identified, within the catchment and considering the site’s 
ultimate water source and ultimate receiving water body for wastewater.

1.2.2

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs has presented:
- 121 a AWS Paso 1 Objetivo 1.2 CCS
- 121 b Lista y Matriz de Partes Interesadas

The Site has established the curent degree of influence of the stakeholders analizing the 
interest and influence of the site with the evaluation of the survey. The site has classified the 
stakehokders in: 
- CRITICAL: They have a key economic impact, strengthen or influence reputation, grant or 
limit licenses or access or create the future of the sector. For example, suppliers of key raw 
materials, workers, etc.
- BASIC: Medium impact on business results, which may partially affect reputation, but which 
in some way affect the company's key processes. For example: Suppliers, etc.
- COMPLEMENTARY: They have a minimal economic impact, barely influence reputation and 
can provide complementary services or products. 

Sample of Critics Stakeholders: Organization employees, Sustainability management, Well 
maintenance provider, Government entities, Raw material supplier

Gather water-related data for the site, including: water balance; water 
quality, Important Water-Related Areas, water governance, WASH; 
water-related costs, revenues, and shared value creation.

1.3

Existing water-related incident response plans shall be identified.1.3.1

N/A

Comment Not audited in SV2

Site water balance, including inflows, losses, storage, and outflows shall 
be identified and mapped

1.3.2

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
-  130 AWS Paso 1 Objetivo 1.3 CCS
- 132 Balance Hidrico Anual año enero a diciembre 2024

Inflows: deep well water + municipal water + Product humidity  
Storage: cistern tank   
Process: Ad moist (Vapour + water) / Wetting cylinder (Vapour + water)  
Outflows:  WWTP + Residual water discharge + product + evaporated water 
Period: monthly

Site water balance, inflows, losses, storage, and outflows, including 
indication of annual variance in water usage rates, shall be quantified. 
Where there is a water-related challenge that would be a threat to good 
water balance for people or environment, an indication of annual high 
and low variances shall be quantified.

1.3.3

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 130 AWS Paso 1 Objetivo 1.3 CCS
- 132 Balance Hidrico Anual año enero a diciembre 2024

The document includes quantification for: 
For water intake, there are meters which are verified by the maintenance area. Data is 
recorded periodically to keep track of access to water.
For the water outlet, the site has performed an estimation which are verified by the 
maintenance area. Data is recorded periodically to keep track of water discharge.

Sample: 
For 2024:
Inflows (HIDROCAPITAL + Water well): 15311 + 6098 = 21409 m3
Outflows: 20093.7 m3 
Balance: 1315 m3 (94%)

Water quality of the site’s water source(s), provided waters, effluent and 
receiving water bodies shall be quantified. Where there is a 
water-related challenge that would be a threat to good water quality 
status for people or environment, an indication of annual, and where 
appropriate, seasonal, high and low variances shall be quantified.

1.3.4

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 130 AWS Paso 1 Objetivo 1.3 CCS 
- 134 1 Informe Resultados Efluente PTAR Cigarrera Bigott Caracas 12 06 202522 FINAL
- 134 2 MAYO POZO CIGARRERA 2025

According to local legislation, the site must provide:  
- Quarterly residual water monitoring (Doc 134  1 ) in accordance with COVENIN 2709:2002  
and Decree 883 that includes the physicochemical parameters (floating matter, pH, BOD, 
Cyanide, Chromium, COD, Fats and Oils, Total solids, Arsenic, Cadmium, copper, mercury, 
nickel, lead, Zinc). The site has performed the analysis on June 2025. 
- Monthly Well water log (Document 134 2). Gacete 36.395 / Parameters: ph, temperature, 
conductivity, Clorhide, Disolved O2 also Microbiological parameters. / Sample: June 2025 / 
Status: complies with all parameters.

There is a water-related challenge related to supplier water quality, however the site has an 
internal water treatment plant to provide safe water to its process.

Potential sources of pollution shall be identified and if applicable, 
mapped, including chemicals used or stored on site.

1.3.5

N/A

Comment Not audited in SV2
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On-site Important Water-Related Areas shall be identified and mapped, 
including a description of their status including Indigenous cultural 
values.

1.3.6

N/A

Comment Not audited in SV2

Annual water-related costs, revenues, and a description or 
quantification of the social, cultural, environmental, or economic 
water-related value generated by the site shall be identified and used to 
inform the evaluation of the plan in 4.1.2.

1.3.7

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 130 AWS Paso 1 Objetivo 1.3 CCS

BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has budgets for maintenance of the internal 
network system and treatment plant, quality monitoring, wastewater monitoring, water usage 
fees, advice on water issues, projects.
Environmental value: compliance with extraction and discharge regulations to avoid fines 
associated with environmental sanctions.
Social value: it is estimated that with consumption reduction projects 1 family can be supplied 
per year.
The site has estimated the costs and environmental and social savings translated into 
environmental (carbon footprint) and social (impact on families) impacts.
The organization does not have a revenue for water use.

Levels of access and adequacy of WASH at the site shall be identified.1.3.8

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 130 AWS Paso 1 Objetivo 1.3 CCS

The site has performed a self-assessment of the WASH infrastructure. Also the site has an 
internal water dispensers (filters) to provide safety water to its process. The site has 
performed microbiological analysis according to local legislation to ensure water quality.

Also the site provides bottled water for the consumption of its workers, the access sites are 
distributed in the common areas of the plant.

The organization has complied with access to potable water and access to sanitation (In the 
interview carried out with the production personnel, it is verified that there is drinking water at 
the work site and that the workers uses the nearby bathrooms).

Same infraestructure as 2024 has been identified in the site visite (no changes).

Gather data on the site’s indirect water use, including: its primary inputs; 
the water use embedded in the production of those primary inputs the 
status of the waters at the origin of the inputs (where they can be 
identified); and water used in out-sourced water-related services.

1.4

The embedded water use of primary inputs, including quantity, quality 
and level of water risk within the site’s catchment, shall be identified.

1.4.1

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 140 AWS Paso 1 Objetivo 1.4 CCS [OS])

There are no primary inputs within the site's basin.

The embedded water use of outsourced services shall be identified, and 
where those services originate within the site’s catchment, quantified.

1.4.2

Yes
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Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:  
- 140 AWS Paso 1 Objetivo 1.4 CCS [OS])

The site indicates that it does have one subcontracted services within the Los Chorros River 
Basin.
Subcontracted: OASIS del ESTE / Supplier: Bottled water 
Embedded water use: 5.4 m3 
Water source: water tanker

Gather water-related data for the catchment, including water 
governance, water balance, water quality, Important Water-Related 
Areas, infrastructure, and WASH

1.5

Water governance initiatives shall be identified, including catchment 
plan(s), water-related public policies, major publicly-led initiatives under 
way, and relevant goals to help inform site of possible opportunities for 
water stewardship collective action.

1.5.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:     
- 150 AWS Paso 1 Objetivo 1.5 CCS [OS]
- 151 Cierre NC 2024

The site has identified some water governance initiatives (Sample): 
- Public policies related to water that have national (VEN) and local (Caracas) scope. Last 
updated: 01/21/2025
- Local initiatives related to AWS objectives in which the organization participates:
-- Contact with Arboambiente to participate in projects related to the preservation of IWRAs 
and WASH and Water Balance awareness workshops
-- Contact with NGOs (Provita and LSIGMA) to participate in the MapsBio platform usage 
workshop.

Applicable water-related legal and regulatory requirements shall be 
identified, including legally-defined and/or stakeholder-verified 
customary water rights.

1.5.2

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:    
- 150 AWS Paso 1 Objetivo 1.5 CCS [OS]
- 152 Cierre NC 2024
- 152 Revisión Tecnico Legal AWS Cigarrera Enero 2025

The site describes the status of legal compliance of legal requirements applicable to water in 
2025: Accomplished:100%
Also, the site has presented a matrix with the water applicable legal identification.

The site has included a declaratory that states that there is a customary right defined in 
Constitution of the Bolivarian Republic of Venezuela, published in Official Gazette No. 36,860 
dated December 30, 1999, in Article 119 of Chapter VIII of Title III, dedicated to the human 
rights of indigenous peoples, as a collective right of indigenous peoples, associated with the 
right to their own culture, customs, worldview, and values.

Moreover, in  Los Chorros River Basin, as shown in section 1.3, there are no settled 
Indigenous peoples or communities.

The catchment water-balance, and where applicable, scarcity, shall be 
quantified, including indication of annual, and where appropriate, 
seasonal, variance.

1.5.3

N/A

Comment Not audited in SV2
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Water quality, including physical, chemical, and biological status, of the 
catchment shall be identified, and where possible, quantified. Where 
there is a water-related challenge that would be a threat to good water 
quality status for people or environment, an indication of annual, and 
where appropriate, seasonal, high and low variances shall be identified.

1.5.4

N/A

Comment Not audited in SV2

Important Water-Related Areas shall be identified, and where 
appropriate, mapped,and their status assessed including any threats to 
people or the natural environment, using scientific information and 
through stakeholder engagement.

1.5.5

N/A

Comment Not audited in SV2

Existing and planned water-related infrastructure shall be identified, 
including condition and potential exposure to extreme events.

1.5.6

N/A

Comment Not audited in SV2

The adequacy of available WASH services within the catchment shall 
be identified.

1.5.7

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:     
- 150 AWS Paso 1 Objetivo 1.5 CCS [OS]

No major changes have occurred in the adequacy of available WASH services within the 
catchment. The site identifies the adequacy of WASH services in the catchment, 675,680 
inhabitants residing in the municipality Sucre, 80% had access to drinking water and 
municipal sewerage drainage network in 2021. Source: Sucre Mayor's Office website, Tuy I 
(25% operational), Tuy II (50% operational) and Tuy III (100% operational). The metropolitan 
system serves the
municipalities of Libertador, Chacao, Baruta, Sucre and El Hatillo. Water quality and 
availability is irregular due to lack of maintenance of pumping and purification infrastructure.

Understand current and future shared water challenges in the 
catchment, by linking the water challenges identified by stakeholders 
with the site’s water challenges.

1.6

Shared water challenges shall be identified and prioritized from the 
information gathered.

1.6.1

Obs.

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 160 AWS Paso 1 Objetivo 1.6
- 160 Plan de GSA AWS VAL 2025

The site has identified 18 shared water challenges with their stakeholders. 3 shared water 
challenges are classified as CRITICAL:
-Access to the minimum amount of water needed to meet basic needs has become difficult 
due to the rationing implemented.
-Access to quality drinking water for human consumption remains a challenge in several 
communities.
-There is a lack of physical infrastructure and equipment to ensure the treatment of water 
reaching homes and the treatment of water entering the sewage system.

Initiatives to address shared water challenges shall be identified.1.6.2

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 160 AWS Paso 1 Objetivo 1.6
- 160 Plan de GSA AWS VAL 2025

The site identifies several local initiatives to address shared challenges:
Sample:
Shared Challenge: Access to safe drinking water for human consumption remains a challenge 
in several communities.
Associated Action Plan
Internal: Ensure timely maintenance of on-site water distribution infrastructure and the 
availability of showers for workers and suppliers.
External: Ensure communication with the entities responsible for maintaining the water supply 
infrastructure in the Los Chorros River basin.

Understand the site’s water risks and opportunities: Assess and 
prioritize the water risks and opportunities affecting the site based upon 
the status of the site, existing risk management plans and/or the issues 
and future risk trends identified in 1.6.

1.7

Water risks faced by the site shall be identified, and prioritized, including 
likelihood and severity of impact within a given timeframe, potential 
costs and business impact.

1.7.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 170 AWS Paso 1 Objetivo 1.6
- 171 Plan de GSA AWS CCS 2025 (1)

The site identifies the following risks:
-Unlicensed use of wells
-Failure to comply with water quality controls
-Failure to notify or control unforeseen discharges
-Failure to identify stakeholders that may impact the sustainable water management system
-Imbalances in water resource management, prioritization of particular interests over the 
common good, and exclusion of key actors in processes that affect the quality, availability, 
and sustainability of water in the basin
-Socio-environmental conflicts, inequality in the use of the resource, and weakening of water 
governance
-Demonstrated lack of accountability on the part of stakeholders in their potentially polluting 
activities
-Inefficient water resource management in the Los Choros watershed and in the watersheds 
where off-site primary input suppliers' operations are located
-Vulnerability to extreme events and inadvertent non-compliance with regulations
-Lack of a plan to maintain or improve important water-related areas in the watershed
-Lack of aquifer vulnerability studies and hazard zones in the watershed
-Spread of waterborne diseases
-Social and reputational conflicts due to the lack of WASH infrastructure

Water-related opportunities shall be identified, including how the site 
may participate, assessment and prioritization of potential savings, and 
business opportunities.

1.7.2

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 170 AWS Paso 1 Objetivo 1.6
- 172 Plan de GSA AWS CCS 2025 (1)

The site identifies the following opportunities:
- Promote compliance with the current legal framework related to water use
- Pretreatment of wastewater
- Community water monitoring: Train residents to collect data on water quality and flow using 
simple tools
- Environmental education and awareness campaigns: Programs in schools and communities 
on responsible water use and watershed protection.
- Strengthen local water governance: Create or support watershed committees or technical 
water committees with multisector participation.
- Understand the hydrological balance of the Los Chorros River basin
- Conduct an assessment of the state of the watershed's waters and the potential effects they 
may have on people or the environment
- Provide water and showers for workers
- Train workers so they can educate their families on good hygiene practices applicable in 
their community
- Install meteorological stations in the Los Chorros River basin

Understand best practice towards achieving AWS outcomes: 
Determining sectoral best practices having a local/catchment, regional, 
or national relevance.

1.8

Relevant catchment best practice for water governance shall be 
identified.

1.8.1

N/A

Comment Not audited in SV2

Relevant sector and/or catchment best practice for water balance (either 
through water efficiency or less total water use) shall be identified.

1.8.2

N/A

Comment Not audited in SV2

Relevant sector and/or catchment best practice for water quality shall be 
identified, including rationale for data source.

1.8.3

N/A

Comment Not audited in SV2

Relevant catchment best practice for site maintenance of Important 
Water-Related Areas shall be identified.

1.8.4

N/A

Comment Not audited in SV2

Relevant sector and/or catchment best practice for site provision of 
equitable and adequate WASH services shall be identified.

1.8.5

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- AWS Paso 1 Objetivo 1.8 CCS
- 185 Plan de GSA AWS CCS 2025 (1)

Relevant sector and/or catchment best practice for site provision of equitable and adequate 
WASH services:
-WASH workshops were held in the surrounding community to contribute to improvements in 
proper handwashing and water use to prevent illnesses caused by the aforementioned, as 
well as to raise awareness of the AWS standard by acting as spokespersons for the 
community.
-Activities carried out by the WASH Cluster to promote integrated projects and programs that 
include WASH, water, sanitation, hygiene, and environmental hygiene practices.
-Implement water treatment processes such as chlorination in areas that are susceptible to 
generating deviations in biological parameters associated with WASH.
-Maintain periodic monitoring of drinking water fountains to ensure they are in optimal 
condition with WASH.
- Perform frequent maintenance of sanitary facilities to ensure a timely supply of water with 
the required quality and proper functioning of the infrastructure.
- Raise awareness and disseminate information on proper water use in schools and forestry 
projects.
- Voluntary delivery of containers to Cigarrera Bigott staff and contractors for water storage in 
their homes.
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2 STEP 2: COMMIT & PLAN - Commit to be a responsible water steward and 
develop a Water Stewardship Plan

Commit to water stewardship by having the senior-most manager in 
charge of water at the site, or if necessary, a suitable individual within 
the organization head office, sign and publicly disclose a commitment to 
water stewardship, the implementation of the AWS Standard and 
achieving its five outcomes, and the allocation of required resources.

2.1

A signed and publicly disclosed site statement OR organizational 
document shall be identified. The statement or document shall include 
the following commitments:
- That the site will implement and disclose progress on water 
stewardship program(s) to achieve improvements in AWS water 
stewardship outcomes
- That the site implementation will be aligned to and in support of 
existing catchment sustainability plans
- That the site’s stakeholders will be engaged in an open and 
transparent way
- That the site will allocate resources to implement the Standard.

2.1.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 211 AWS Paso 2 Objetivo 2.1 y 2.2 CCS

The statement presented complies with the standard. An update has been made with the 
incorporation of Julieta Franzoni as Operation Manager (Dated: 06-06-2025) 
The site has published the statement via email sent to the stakeholders on 15-09-2025.

Develop and document a process to achieve and maintain legal and 
regulatory compliance.

2.2

The system to maintain compliance obligations for water and 
wastewater management shall be identified, including:
- Identification of responsible persons/positions within facility 
organizational structure
- Process for submissions to regulatory agencies.

2.2.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 221 AWS Paso 2 Objetivo 2.1 y 2.2 CCS
- 221 b Matriz de Responsabilidad y Autoridad AWS Planta Caracas
- 221 c Proceso para verificar cumplimiento del Marco Legal de los Efluentes
- 221 d Proceso para verificar cumplimiento del marco legal del pozo

The site presents as evidence its system for compliance with water management obligations.
It includes the submission process to the regulatory agencies (Doc 221 b, c, d). 
The site includes all staff and responsible positions within the organisational structure, from its 
team leadership, operations and sustainability.

Create a water stewardship strategy and plan including addressing risks 
(to and from the site), shared catchment water challenges, and 
opportunities.

2.3

A water stewardship strategy shall be identified that defines the 
overarching mission, vision, and goals of the organization towards good 
water stewardship in line with this AWS Standard.

2.3.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 230 AWS Paso 2 Objetivo 2.3 CCS

The site presents a strategic plan for sustainable water stewardship that includes the 
organisation's mission, vision and overall objectives towards good sustainable water 
stewardship in accordance with the AWS Standard.
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A water stewardship plan shall be identified, including for each target:
- How it will be measured and monitored
- Actions to achieve and maintain (or exceed) it
- Planned timeframes to achieve it
- Financial budgets allocated for actions
- Positions of persons responsible for actions and achieving targets
- Where available, note the link between each target and the 
achievement of best practice to help address shared water challenges 
and the AWS outcomes.

2.3.2

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 232 Plan de GSA AWS CCS 2025 (1)

BAT Venezuela - C.A. Cigarrera Bigott Sucs WSP includes the following information:
Identification of objectives, responsible, how the site will measure the objective, measures to 
maintain or improve it, expected deadlines, its assigned budget, the positions of those 
responsible and the achievement of the objectives and considers its relationship with each of 
the objectives for the achievement of the objectives, best practices to help address your 
shared challenges and AWS results. The plan articulates the environmental organizational 
estrategy to the AWS WSP.

The plan has 6 objectives related to 5 outcomes:
- Participate in shared initiatives for sustainable water management promoted by stakeholders 
external to the site.
- Install filtered drinking fountains with UV lamps for internal water consumption at Cigarrera 
Bigott and implement the drinking water characterization plan for internal stakeholders.
- Identify and implement efficient water use technologies and practices within operations to 
reduce water consumption and promote responsible and sustainable management of the 
resource.
- Identify the water quality status of the Los Chorros River in order to share this information 
with relevant government agencies and incorporate it into corresponding plans for timely 
decision-making.
- Update the hydrogeological study so that the site can have up-to-date and comprehensive 
knowledge of the Los Chorros watershed from a morphological, hydrological, and 
climatological perspective, in order to use this information for more assertive future decisions 
regarding sustainable water management.
- To determine the water quality status of the Los Chorros River, in order to share this 
information with relevant government agencies and incorporate it into the corresponding plans 
for timely decision-making.

Demonstrate the site’s responsiveness and resilience to respond to 
water risks

2.4

A plan to mitigate or adapt to identified water risks developed in 
co-ordination with relevant public-sector and infrastructure agencies 
shall be identified.

2.4.1

Obs.
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 241 AWS Paso 2 Objetivo 2.4 CCS

The site has developed several plans to control the identified water risks. The organization 
has indicated and demonstrated that, since 2023, it has maintained communication with 
government entities responsible for water management, such as Hidrocapital, INAMEH, and 
MINEC. These communications have included information about the site’s water risks and 
opportunities, progress in sustainable water management, and intentions to collaborate on 
joint initiatives.

However, as of September 15, 2025, the site has not received a response from any of these 
entities. On the contrary, these organizations have shown limited awareness of the benefits of 
implementing water management practices and have expressed little interest in participating 
in initiatives related to water resource improvements.

The site has not yet developed plans to mitigate or adapt to the identified water risks in 
collaboration with relevant public-sector or infrastructure agencies.
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3 STEP 3: IMPLEMENT - Implement the site’s stewardship plan and improve 
impacts

Implement plan to participate positively in catchment governance.3.1

Evidence that the site has supported good catchment governance shall 
be identified.

3.1.1

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 311 AWS Paso 3 Objetivo 3.1 CCS

The site has implemented several efforts in governance issues:
- Participation in the Workshop on Water Resource Conservation and Infiltration in June 2025
- Participation in the Environment, Water, and Vegetation Conservation Workshop in June 
2025
- Participation in the First Ecological Congress "Green Solutions ETPMA 2025" in June 2025
- Participation in the Young Tax Professionals Congress in June 2025
- Participation in the Minec Climate Change Activity on December 18, 2024
- Participation in WASH Activities with the Bigott Foundation in October 2024
- AWS Training for Neighbors, Internal Service Providers, and Bigott Payroll Collaborators in 
2025

Measures identified to respect the water rights of others including 
Indigenous peoples, that are not part of 3.2 shall be implemented.

3.1.2

N/A

Comment Not audited in SV2

Implement system to comply with water-related legal and regulatory 
requirements and respect water rights.

3.2

A process to verify full legal and regulatory compliance shall be 
implemented.

3.2.1

Obs.

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 320 AWS Paso 3 Objetivo 3.2 CCS
- 152 Revisión Tecnico Legal AWS Cigarrera Enero 2025

According to (Doc 152) the site has presented a 100% compliance with legal compliance

- Water legal concession
The site has duly initiated the permit acquisition process with the competent water authority, 
HIDROCAPITAL. As part of this process, the site has submitted documentation evidencing 
the current status, including the formal letter of intent (Document 321 A) through which the 
permit was officially requested. The site also later followed up with the authority for progress. 
The matter now lies with HIDROAPITAL, which is responsible for reviewing the request and 
issuing the corresponding permit. Despite follow up requests, no response has been received.

Where water rights are part of legal and regulatory requirements, 
measures identified to respect the water rights of others including 
Indigenous peoples, shall be implemented.

3.2.2

N/A

Comment Not audited in SV2

Implement plan to achieve site water balance targets.3.3

Status of progress towards meeting water balance targets set in the 
water stewardship plan shall be identified.

3.3.1

Yes
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Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- AWS Paso 3 Objetivo 3.2 y 3.3 CCS

The site has presented an indicator related to water reduction.
The goal is a reduction of 35% reduction in water extraction according to the ESG agenda by 
2025 (Compared with 2017).
2024 result: 50% reduction in the volume of water extracted.
Base line (2017): 31,711 m3 of water. 
(July 2025): 15,766 m3 of water. 
(15,766 m3/31,711 m3) x 100 = 49.72% = 50%

Where water scarcity is a shared water challenge, annual targets to 
improve the site’s water use efficiency, or if practical and applicable, 
reduce volumetric total use shall be implemented.

3.3.2

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- AWS Paso 3 Objetivo 3.2 y 3.3 CCS

The site has presented an indicator related to the reduction of the Intensity indicator (Water 
m3 / Volume of production).
The goal is to reduce the Intensity (m3/MCE) by 2024 to 5.21.
For 2024 an intensity of 3.61 has been reached.
For 2025 (September) an intensity of 3.97 has been reached.

Legally-binding documentation, if applicable, for the re-allocation of 
water to social, cultural or environmental needs shall be identified.

3.3.3

N/A

Comment Not audited in SV2

Implement plan to achieve site water quality targets3.4

Status of progress towards meeting water quality targets set in the water 
stewardship plan shall be identified.

3.4.1

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 340 AWS Paso 3 Objetivo 3.4

The site has presented an indicator related to the monitoring of water quality in Los Chorros 
River. 
The goal is to perform 1 quality monitoring annually.
For 2025 (September) the site has performed 1 monitor in July 2025.

Where water quality is a shared water challenge, continual improvement 
to achieve best practice for the site’s effluent shall be identified and 
where applicable, quantified.

3.4.2

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 340 AWS Paso 3 Objetivo 3.4

The site has presented activities related to improving water quality:

- Water quality analyses are performed at the WWTP outlet.
The site is complying with a more demanding standard (Decree 883), which requires quarterly 
analyses, despite a less demanding law (Water and Air Law) that only requires annual 
analysis of effluent water quality.
- The site again made efforts to request a quote from the global team to carry out the osmosis 
project in Caracas. The project is currently being reviewed by the company and is undergoing 
technical and economic feasibility studies.

Implement plan to maintain or improve the site’s and/or catchment’s 
Important Water-Related Areas.

3.5
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Practices set in the water stewardship plan to maintain and/or enhance 
the site’s Important Water-Related Areas shall be implemented.

3.5.1

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 350 AWS Paso 3 Objetivo 3.5 CCS

The site has stated that it does not have any significant water-related areas. During the site 
visit, no IWRA presence was evident within the organization.

The site has performed the following practices in the basin IWRA: 
- Monitor the validity of the map every two years: Relative degree of vulnerability according to 
aquifer recharge in the Los Chorros Basin.
- Maintain the well located on-site as an alternative resource in case of contingency, ensuring 
excellent operating conditions that minimize the impact on the aquifer used by surrounding 
stakeholders.
- Reforest 500 trees in Waraira Repano National Park.
- Map water source and biome data in Venezuela through the MAPBIOMAS initiative 
(Co-coordinated by LSIOMA, Wataniba, Provita RAISIG).
- Raise awareness and promote the correct use of water in schools and during reforestation 
activities.
- Prepare a report on the physical and natural characteristics of the Sucre Municipality: Relief, 
soils, vegetation, and natural hazards.

Implement plan to provide access to safe drinking water, effective 
sanitation, and protective hygiene (WASH) for all workers at all 
premises under the site’s control.

3.6

Evidence of the site’s provision of adequate access to safe drinking 
water, effective sanitation, and protective hygiene (WASH) for all 
workers onsite shall be identified and where applicable, quantified.

3.6.1

Yes

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant has presented:
- 360 AWS Paso 3 Objetivo 3.6 CCS

There are facilities for WASH in good condition and hygienic. BAT Venezuela - C.A. Cigarrera 
Bigott Sucs has bathrooms that equitably consider gender needs and any other special 
needs, which are frequently maintained. There are also washing facilities, hygienic areas for 
the consumption of food and drinks and showers.
The site has 30 toilets for the entire infrastructure. Likewise, the site complies with Official 
Gazette 1,631 “Rules of Hygiene and Safety Conditions at Work” in its article 87 where it 
establishes “the number of workers is greater than 100, a toilet, a sink and a shower will be 
installed for every 35 workers or fraction thereof”. Considering that during the process period 
there are 247 workers and outside of the harvest period 72 workers.
In addition, the site has carried out monitoring of the quality of drinking water for its 
collaborators, which is in compliance.

Evidence that the site is not impinging on the human right to safe water 
and sanitation of communities through their operations, and that 
traditional access rights for indigenous and local communities are being 
respected, and that remedial actions are in place where this is not the 
case, and that these are effective.

3.6.2

N/A

Comment Not audited in SV2

Implement plan to maintain or improve indirect water use within the 
catchment:

3.7

Evidence that indirect water use targets set in the water stewardship 
plan, as applicable, have been met shall be quantified.

3.7.1

Yes
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Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs plant does not have any supplier of raw material 
in the catchment. This indicator does not apply.

Evidence of engagement with suppliers and service providers, as well 
as, when applicable, actions they have taken in the catchment as a 
result of the site’s engagement related to indirect water use, shall be 
identified.

3.7.2

No

Comment  BAT Venezuela - C.A. Cigarrera Bigott Sucs has not presented evidence of engagement with 
service providers.

Finding No: TNR-020728 

Implement plan to engage with and notify the owners of any shared 
water-related infrastructure of any concerns the site may have.

3.8

Evidence of engagement, and the key messages relayed with 
confirmation of receipt, shall be identified.

3.8.1

N/A

Comment Not audited in SV2

Implement actions to achieve best practice towards AWS outcomes: 
continually improve towards achieving sectoral best practice having a 
local/catchment, regional, or national relevance.

3.9

Actions towards achieving best practice, related to water governance, 
as applicable, shall be implemented.

3.9.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs has presented:
- 390 AWS Paso 3 Objetivo 3.9 CCS V1
- 391 folder

The site has presented evidence for the relevant catchment best practice for water
governance:
- WASH workshops conducted for the surrounding community as a contribution to improving 
proper handwashing and water use practices, aimed at preventing related diseases. These 
sessions also serve to raise awareness of the AWS Standard, positioning the organization as 
a spokesperson for the community.
- Activities aimed at increasing the engagement of suppliers and contractors to actively 
participate in the sustained implementation of new practices derived from the standard’s 
application, as well as their integration with other related standards to strengthen governance 
with stakeholders.
- Report on the physical and natural characteristics of Sucre Municipality: Relief, soils, 
vegetation, and natural hazards.

Actions towards achieving best practice, related to targets in terms of 
water balance shall be implemented.

3.9.2

N/A

Comment Not audited in SV2

Actions towards achieving best practice, related to targets in terms of 
water quality shall be implemented.

3.9.3

N/A

Comment Not audited in SV2

Actions towards achieving best practice, related to targets in terms of 
the site’s maintenance of Important Water-Related Areas shall be 
implemented.

3.9.4

N/A

Comment Not audited in SV2

Actions towards achieving best practice related to targets in terms of 
WASH shall be implemented.

3.9.5

Yes
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Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs has presented:
- 390 AWS Paso 3 Objetivo 3.9 CCS V1
- 395 folder

The site has presented evidence for WASH best practice for water governance:
- WASH workshops conducted for the surrounding community as a contribution to improving 
proper handwashing and water use practices, aimed at preventing water-related diseases. 
These sessions also help raise awareness of the AWS Standard, positioning the organization 
as a community advocate.
- Activities carried out by the ASH Cluster to promote integrated projects and programs that 
include WASH practices—water, sanitation, hygiene, and environmental hygiene.
- Implementation of water treatment processes, such as chlorination, in sensitive areas prone 
to biological parameter deviations associated with WASH standards.
- Regular monitoring of drinking water dispensers to ensure they remain in optimal WASH 
condition.
- Frequent maintenance of sanitary facilities to guarantee timely water supply, required 
quality, and proper functioning of WASH infrastructure.
- Voluntary distribution of water storage containers to Cigarena Bigott staff and contractors for 
home use.
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4 STEP 4: EVALUATE - Evaluate the site’s performance.

Evaluate the site’s performance in light of its actions and targets from its 
water stewardship plan and demonstrate its contribution to achieving 
water stewardship outcomes.

4.1

Performance against targets in the site’s water stewardship plan and the 
contribution to achieving water stewardship outcomes shall be 
evaluated.

4.1.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs has presented evaluation of the performance 
against targets in the site’s water stewardship plan and the contribution to achieving water 
stewardship outcomes of his WSP of YTD 2025:
- Participate in shared initiatives for sustainable water management promoted by stakeholders 
external to the site // Completed: 100% (Participation in 4 of 3 planned activities)
- Install filtered drinking fountains with UV lamps for internal water consumption at Cigarrera 
Bigott and implement the drinking water characterization plan for internal stakeholders. // 
Completed: 100% (Installation of 6 of 5 filtered drinking fountains and 2 of 2 characterization)
- Identify and implement efficient water use technologies and practices within operations to 
reduce water consumption and promote responsible and sustainable management of the 
resource. // 50% reduction (Target 35%) 
- Identify the water quality status of the Los Chorros River in order to share this information 
with relevant government agencies and incorporate it into corresponding plans for timely 
decision-making. // Completed: 100% (One of 1 planned monitoring activities has been 
carried out)
- Update the hydrogeological study so that the site can have up-to-date and comprehensive 
knowledge of the Los Chorros watershed from a morphological, hydrological, and 
climatological perspective, in order to use this information for more assertive future decisions 
regarding sustainable water management. // Completed: 100% (8 of the 7 planned 
parameters have been identified)

Value creation resulting from the water stewardship plan shall be 
evaluated.

4.1.2

Yes

Comment The site has presented:
- 400 AWS Paso 4

BAT Venezuela - C.A. Cigarrera Bigott Sucs  has budgets for maintenance of the internal 
network system and treatment plant, quality monitoring, wastewater monitoring, water usage 
and discharge fees, advice on water issues, projects.
Environmental value: compliance with extraction and discharge regulations to avoid fines 
associated with environmental sanctions.
Social value: the saving of water in the BAT Venezuela -  C.A. Cigarrera Bigott Sucs 
represents an increase in the availability of resources for the surrounding communities. This 
can be highlighted as an important social value.
The site has estimated the costs and environmental and social savings translated into 
environmental (carbon footprint) and social (impact on families) impacts.
The organization does not have a revenue for water use.

The shared value benefits in the catchment shall be identified and 
where applicable, quantified.

4.1.3

Yes

Comment The site has presented:
- 400 AWS Paso 4

There is an evaluation of Value creation in the catchment resulting from the water stewardship 
in relation with economic value. Social and environmental value it is also evaluated

Evaluate the impacts of water-related emergency incidents (including 
extreme events), if any occurred, and determine the effectiveness of 
corrective and preventative measures.

4.2
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A written annual review and (where appropriate) root-cause analysis of 
the year’s emergency incident(s) shall be prepared and the site’s 
response to the incident(s) shall be evaluated and proposed 
preventative and corrective actions and mitigations against future 
incidents shall be identified.

4.2.1

Yes

Comment According to the presented information, BAT Venezuela - C.A. Cigarrera Bigott Sucs to date 
has not presented emergency events during the period 2024-2025 that require a root cause 
analysis, response evaluation or preventive and corrective actions, however, emergency 
plans and procedures have been
designed to respond to incidents that may arise in the future

Evaluate stakeholders’ consultation feedback 
regarding the site’s water stewardship performance, including the 
effectiveness of the site’s engagement process.

4.3

Consultation efforts with stakeholders on the site’s water stewardship 
performance shall be identified.

4.3.1

Yes

Comment The site has presented some efforts of stakeholder consultation:
Sample: Survey conducted on June and July 2025, it is verified that 27 contractors, 35 
suppliers and 83 internal workers responses the survey.
The site has provided evidence consultation on water-related interests and challenges with 
relevant stakeholders with the survey.
Also, to engage stakeholders and demonstrate its commitment to responsible water 
management, the site reached out via email to key stakeholders, sharing its strategy, 
objectives, and challenges. The company also invited feedback, the exchange of experiences, 
and information on initiatives stakeholders are undertaking to strengthen local water 
governance.

Evaluate and update the site’s water
stewardship plan, incorporating the information obtained from the 
evaluation process in the context of continual improvement.

4.4

The site’s water stewardship plan shall be modified and adapted to 
incorporate any relevant information and lessons learned from the 
evaluations in this step and these changes shall be identified.

4.4.1

Yes

Comment The site has presented:
- 400 AWS Paso 4 (Pag 27)
- 232 Plan de GSA AWS CCS 2025 (1)

The site has executed an update of its entire Water Management Plan, following the 2024 
findings. A plan has been submitted that compiles and meets the requirements of the 
standard

In 2025, the organization continued optimizing the management plan by reducing the number 
of columns in each matrix to facilitate readability and understanding for both internal and 
external stakeholders. The interrelation among strategic objectives, specific goals, strategies, 
shared challenges, and best practices was also redefined. Furthermore, the organizational 
strategy was aligned with the objectives established in the sustainable water management 
framework.
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5 STEP 5: COMMUNICATE & DISCLOSE - Communicate about water stewardship 
and disclose the site’s stewardship efforts

Disclose water-related internal governance of the site’s management, 
including the positions of those accountable for legal compliance with 
water-related local laws and regulations.

5.1

The site’s water-related internal governance, including positions of 
those accountable for compliance with water-related laws and 
regulations shall be disclosed.

5.1.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant have presented
- 500 AWS Paso 5

All site governance actions are disseminated via email and webpage to the stakeholders.
According to the stakeholder interview the site has communicated the shared water-related 
challenges and efforts made to address these challenges.

Communicate the water stewardship plan with relevant stakeholders.5.2

The water stewardship plan, including how the water stewardship plan 
contributes to AWS Standard outcomes, shall be communicated to 
relevant stakeholders.

5.2.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant have presented
- 500 AWS Paso 5

The site has:
- Email dated: 03-09-2025 with the communication of the site water stewardship plan
- WEB page, whit the WSP and AWS information has been communicated
- Social media pages (FB, LinkedIn) whit the WSP and AWS information has been 
communicated.

Acoording to the stakeholder interview the site has communicated the water stewardship plan 
and how the site contributes to AWS Standard outcomes.

Disclose annual site water stewardship summary, including: the relevant 
information about the site’s annual water stewardship
performance and results against the site’s targets.

5.3

A summary of the site’s water stewardship performance, including 
quantified performance against targets, shall be disclosed annually at a 
minimum.

5.3.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant have presented
- 500 AWS Paso 5

The site has:
- Email dated: 03-09-2025 with the communication of the site water stewardship plan
- WEB page, whit the WSP and AWS information has been communicated
- Social media pages (FB, LinkedIn) whit the WSP and AWS information has been 
communicated

According to the stakeholder interview the site has communicated the  water stewardship plan 
and how the site contributes to AWS Standard outcomes.

Disclose efforts to collectively address shared water challenges, 
including: associated efforts to address the challenges;engagement with 
stakeholders; and co-ordination with public-sector agencies.

5.4
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The site's shared water-related challenges and efforts made to address 
these challenges shall be disclosed.

5.4.1

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant have presented
- 500 AWS Paso 5

The site has:
- Email dated: 03-09-2025 with the communication of the site water stewardship plan
- WEB page, whit the WSP and AWS information has been communicated
- Social media pages (FB, LinkedIn) whit the WSP and AWS information has been 
communicated.

Acoording to the stakeholder interview the site has communicated the site's shared 
water-related challenges and efforts made to address these challenges.

Efforts made by the site to engage stakeholders and coordinate and 
support public-sector agencies shall be identified.

5.4.2

Yes

Comment BAT Venezuela - C.A. Cigarrera Bigott Sucs plant have presented
- 500 AWS Paso 5

The site provides evidence of management and communication with its stakeholders.
According to the stakeholder interview the site has communicated the shared water-related 
challenges and efforts made to address these challenges.

Communicate transparency in water-related compliance: make any site 
water-related compliance violations available upon request as well as 
any corrective actions the site has taken to prevent future occurrences.

5.5

Any site water-related compliance violations and associated corrections 
shall be disclosed.

5.5.1

Yes

Comment It does not apply to the site, there has been no violation related to compliance with water 
regulations, therefore no disclosure or communication is required.

Necessary corrective actions taken by the site to prevent future 
occurrences shall be disclosed if applicable.

5.5.2

Yes

Comment It does not apply to the site, there has been no violation related to compliance with water 
regulations, therefore no disclosure or communication is required.

Any site water-related violation that may pose significant risk and threat 
to human or ecosystem health shall be immediately communicated to 
relevant public agencies and disclosed.

5.5.3

Yes

Comment It does not apply to the site, there has been no violation related to compliance with water 
regulations, therefore no disclosure or communication is required

Previous Findings

All non-conformities raised in the previous audit have been satisfactorily 
closed. Yes

Comment SV1 NC review:
- 1.5.1 / Closed 
- 1.5.2 / Closed 
- 3.3.1 / Closed 
- 3.9.1 / Closed
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